h‘b Felix Consulting
- Accelerating Corporate Growth
MANAGEMENT CONSULTING / INTERIM LEADERSHIP

According to corporate executives...
More than half of all acquisitions fail due to poor integration

We want yours to be part of the other half!

Our mission is to mitigate the risks associated with mergers and acquisitions and enable your
company to move ahead quickly during these periods of major corporate change.

You will find our management consulting and executive leadership services invaluable when

« Integration methodologies and plans are under construction

e Limited integration knowledge and experience are at hand

* Pressures of day-to-day business and integration priorities take their toll
e Complex integration challenges result from a single acquisition

e Multiple acquisitions are underway

< Integration has not progressed as planned

e Continuous improvement is a corporate priority

Your company benefits from our hands-on merger and acquisition (M&A) integration experience
and proven ability to accelerate integration while building successful businesses.

We collaborate with your team to accelerate integration across the organization.
Or we get deeply involved with specific functional areas or business units.

You can augment your team with specialists in M&A integration and the following areas:

e Transition Team Leadership

e Remote Operations Management

e Corporate Strategy and Communications
e Customer Relationship Management

e Sales and Marketing Transition

e Product and Services Integration

e Internal Services Migration

Count on us to help set strategy, translate it into action plans and ensure timely results.

When acquisitions are successful, your company benefits from

e Enhanced shareholder value
e Increased revenues and profitability
e Reduced hidden costs of M&A

Let’s work together to make your corporate strategy of growth through acquisitions a success.
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